SAFETY TASK FORCE NetworkRar
“Using technology to reduce risk”

The Permanent Way Institution

EEEEEE N ICk M I I ngtOn B Eng (Hons) CEng FICE FPWI ChPP MAPM

March 2020




NetworkRall
POTENTIAL FATALITIES: ‘THE RISK’ v

In the last 13 periods the number of people involved in near misses totals: 158
MAA movement in last 13 periods: P15%

In the last 13 periods the number of track workers involved in OCCs totals: 584 Distribution of events by hour since 1st April 2017
MAA movement in last 13 periods: &21% 80
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58 near misses, involving 158 track workers I I.
146 operational close calls, involving c. 584 track workers
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NetworkRail
TRAGIC FATALITIES ON OUR NETWORK IN 2019 ed

On 3 July 2019, at 09:52 the driver of a Great Western Railway train from Swansea to London Paddington reported
that the train had struck three track staff on the Up Main line at Margam East Junction between Port Talbot and
Pyle stations on the South Wales Main Line.

Our colleagues Gareth Delbridge, 64 and Michael (Spike) Lewis, 58 were struck and fatally injured.

A third colleague escaped by inches.
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SAFETY TASK FORCE KEY GOALS
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D SAFETY TASK FORCE CURRENT PRIORITIES TO COMPLY NetvworkRaif
WITH ORR IMPROVEMENT NOTICES

‘PLANNING’ ‘TECHNOLOGY’
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30% REDUCTION IN UNASSISTED LOOKOUT NetworkRail

WORKING SINCE JULY 2019
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TECANOLUGY 10U REFPLACE TRACK VDI
NetworkRalil

“Predict and Prevent — Planning safer interventions...”
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Accelerating the deployment of
more “Intelligent Infrastructure”:
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testing;
3. 12000 more miles of Risk Based Rolling SD
Maintenance;

4. 65000 more S&T assets moved to
Risk Based Maintenance; —
5. Significant increase in S&C ‘“Track’ Risk Site
Risk Based Maintenance;

6. £200m further technology
deployments through CP6.
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“Using technology to plan safer access.....
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ADDITIONAL PROTECTION IN LINE BLOCKAGES NetworkRail

Up to 25,000 line blockages (LBs) taken per period;

Consistent ‘EPR’ policy now in each route (axle counter areas);
ZKL TCOD — accelerated rollout in all routes (track circuit areas);
Further ‘BOX TOs’ being recruited — planned disconnections;
Further ‘remote disconnection devices’ being trialled;

At Period 11, 17% of LBs have additional protection.

TCOD Deployment

% of Line Blocks Using Additional Protection

300 (New Order)
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Mkl P4D Safaty Dashboard
Stanley - 019 Unnannouced Visits Dashboard
MEZ P4D Safety Dashboard
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Information

Digital information hub for 019 supporting material

019 Principles Video #1 eyl | i

. 019 Prindples 019 Principles Video 82 |-
(19 Principles Video £3 :
Proof of concept for digitalinformation hub g i
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Planning

4Delivery
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Latest Record - 258/02/20..

An overview of Safe Waork Packs, with
analysis of deleted, rgjected, < 24 plans
by route against national average

% Protected Plans vs Target
79.1% (-0.9 %)

ST

% Lookout Plans vs Last Period
91.8% (+0.9 %)

> Near Misses

Latest Near Miss : £2/01/2020 12:2400
Near Misses by Region this Year
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Analysizs of Near Miss locations by period
across routes and DUs

# Near Miss (MAA) vs Last Year
3.69 (0.5

%

# Near Miss YTD vs Last Year
40 (-12)
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# Incidents this Year
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Latest Incident - 01/02/2020

Analysis of LTI incidents across route
and period
with drill down to individual narratives
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> Compliance

Latest Cornpliance Report: F9 13-20

Latest Compliance by Region

(Blank)
Scotland
southern [IETATY
Eastern 98.9%
Wales & Western
Morth West and Central

0% 0% 100%

Analysis of answers to MSA 019 questions by
Route, DU and Period, with details on guestion
and RAG status against national status

Latest Compliance %

LTIFR Near Misses Compliance
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SPRING SAFETY STANDARDS CHALLENGE

Spring Safety
Standards Challenge

 Feedback from the front line that some standards governing
maintenance tasks are no longer fit for purpose

e Spring Safety Standards Challenge calls for everyone’s ideas to update
and improve standards, improving safety

 This is part of the wider standards challenge underway across Network
Rail — seeking ideas from our colleagues

* Everyidea will be shared with the relevant standards owner and heads of
professions — Safety Task Force team will work with these groups to see
what can be implemented

e Easy to share ideas — via online or paper form

« Communication to all in maintenance w/c 2 March 2020

* Challenge runs through to end April 2020

e Participants will be recognised with personal note and certificates for , ,
those whose ideas are implemented. g o~




THE END —~—

* |mproved planning and delivery

* Eradicate working under unassisted
lookout protection

 Optimise line blocks and access

 Plan and deploy adequate
technology to protect track workers

* Partner with supply chain to ensure
consistently high standards for all
track workers
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TeCHNOLOGY
pLANNING

 Transformed national KPIs and
reporting and assurance to optimise
access, assess technology cover and
drive maintenance effectiveness

Change behaviour through stronger safety
and service culture
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