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POTENTIAL FATALITIES: ‘THE RISK’

• 58 near misses, involving 158 track workers 
• 146 operational close calls, involving c. 584 track workers
• Midnight and 11am most risky 
• Sunday and Wednesday see higher near misses/OCCs 



On 3 July 2019, at 09:52 the driver of a Great Western Railway train from Swansea to London Paddington reported 
that the train had struck three track staff on the Up Main line at Margam East Junction between Port Talbot and 
Pyle stations on the South Wales Main Line. 

Our colleagues Gareth Delbridge, 64 and Michael (Spike) Lewis, 58 were struck and fatally injured. 

A third colleague escaped by inches.
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TRAGIC FATALITIES ON OUR NETWORK IN 2019



SAFETY TASK FORCE KEY GOALS 

 ELIMINATE 
UNASSISTED 
LOOKOUT WORKING 

 100% ADDITIONAL 
PROTECTION FOR 
TRACK WORKERS 

 ALIGNING WORK 
TASKS INTO SAFER 
ACCESS



SAFETY TASK FORCE CURRENT PRIORITIES TO COMPLY 
WITH ORR IMPROVEMENT NOTICES

‘PLANNING’ ‘TECHNOLOGY’

MAINTENANCE 
REVIEWS

• C. 4.5 MILLION PER ANNUM
• Input to EAS 
• EXTEND RISK BASED 

MAINTENANCE (PLPR, Eddy 
Current, RCM, II) 

• PLAN REMAINING MSTS 
INTO LINE BLOCKAGES, 
POSSESSIONS 

SIGNALLER 
WORKLOAD

• New assessment tool ready 
for rollout from June 

• Understand impact of 
increased use of line 
blockages and additional 
protection

LINE BLOCKAGE DATA
• Collect accurate data about 

use of line blockages
• Understand potential 

capacity for maintenance 
• Understand additional 

protection
• Extend EPR 

PLANNING4DELIVERY
• Embed 019 principles
• Upskill planners  
• Improved SSOW packs, 

planning technology
• Person in charge competency 
• Improved data for section 

managers 

TRACK SAFETY 
TECHNOLOGY

• Deploy tech for additional 
protection faster 

• Enable existing technology –
installed and unused 

• Design in track worker safety 
technology for future



30% REDUCTION IN UNASSISTED LOOKOUT 
WORKING SINCE JULY 2019

• Increased assurance and controls around 
unassisted lookout working

• Initial re-phasing exercise undertaken  
• Modernising work banks
• Maintenance Standard Task reviews to reduce 

this to almost zero by July 2022



TECHNOLOGY TO REPLACE TRACK VISITS

“Predict and Prevent – Planning safer interventions…”

Eddy Current tool in use Plain Line Pattern Recognition camera

Remote condition monitoring, without the 
need for track access



Accelerating the deployment of 
more “Intelligent Infrastructure”:

1. 5500 more miles of PLPR;
2. 5000 more miles of Eddy Current 
testing;
3. 12000 more miles of Risk Based 
Maintenance;
4. 65000 more S&T assets moved to 
Risk Based Maintenance;
5. Significant increase in S&C ‘Track’ 
Risk Based Maintenance;
6. £200m further technology 
deployments through CP6.



28 MILLION MAINTENANCE TASKS

“Using technology to plan safer access…..” 



ADDITIONAL PROTECTION IN LINE BLOCKAGES 

• Up to 25,000 line blockages (LBs) taken per period; 
• Consistent ‘EPR’ policy now in each route (axle counter areas);
• ZKL TCOD – accelerated rollout in all routes (track circuit areas);
• Further ‘BOX TOs’ being recruited – planned disconnections;
• Further ‘remote disconnection devices’ being trialled;
• At Period 11, 17% of LBs  have additional protection.



FOCUS ON TOWS AND SATWaS



“PLANNING4DELIVERY”
TECHNOLOGY
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SPRING SAFETY STANDARDS CHALLENGE

• Feedback from the front line that some standards governing 
maintenance tasks are no longer fit for purpose

• Spring Safety Standards Challenge calls for everyone’s ideas to update 
and improve standards, improving safety

• This is part of the wider standards challenge underway across Network 
Rail – seeking ideas from our colleagues  

• Every idea will be shared with the relevant standards owner and heads of 
professions – Safety Task Force team will work with these groups to see 
what can be implemented

• Easy to share ideas – via online or paper form 
• Communication to all in maintenance w/c 2 March 2020 
• Challenge runs through to end April 2020
• Participants will be recognised with personal note and certificates for 

those whose ideas are implemented.
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THE END 
• Improved planning and delivery
• Eradicate working under unassisted 

lookout protection 
• Optimise line blocks and access  

• Plan and deploy adequate 
technology to protect track workers

• Partner with supply chain to ensure 
consistently high standards for all 
track workers

• Transformed national KPIs and 
reporting and assurance to optimise 
access, assess technology cover and 
drive maintenance effectiveness 

Change behaviour through stronger safety 
and service culture


