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LU — Track Maintenance Department

Head of Track

IraCk Manager  frack Manager  Track Manager Irack Manager  1i,ck Manager  TrackManager  Track Manager
= Met & C&H et - - -

Bakerloo & District : : '

Victoria Central (SSL North) (SSL South) Jubilee Northern Piccadilly

Track Delivery
Manager

Vegetation
Delivery Manager

Welding Delivery
Manager

Lubrication
Delivery Manager

Cleaning Delivery
Manager

Personal

Exec Officer Assistant

Track Services
Manager

Ultrasonics
Delivery Manager

Competence Tamping Grinding
Assurance Delivery Delivery
Manager Manager Manager
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Principles to be applied

Teams are only to undertake essential maintenance activities, that is,
only the activities which assure the Safety of the Line

Where possible and practicable we will separate individuals from the
workplace — for example Inspections (except Ultrasonics) which are a
lone working activity, so their people interaction is minimised or
eliminated
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Principles to be applied

Where separation is not practicable, for example tasks which through
Risk Assessment require more than 1 person (Team) to undertake, we
are to ensure that these Teams are separated from other Teams on site
(Groups). As an example, for a re-rail which is a Group activity where we
will use a Welding Team, a Corrective Maintenance Gang and Signals
Support, these respective Teams are to maintain a minimum of 2 metres
distance.

For additional protection, our Teams, where practicable, are to keep a
minimum distance of more than 2 metres from each other (no mingling
and chatting) and are to be provided with a mask regardless of the Task
Risk Assessment.
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Met/H&C/Circle Line

* Local operational factors
« Two main planning elements
* Physical - the practical measures we would have to take to

protect the staff and keep the trains running.

* Psychological - how we reassure and support the staff to
ensure they remain focused and committed to the task.
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Met/H&C/Circle Line

* Physical
« Essential Tasks:
« Patrolling, Inspections of P&C and rectification of any
faults found within the prOV|S|ons and tlmescales of the
relevant standards

« Meetings and briefings
« Patrolling & Inspections

 Corrective Maintenance Works
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Met/H&C/Circle Line

« Psychological

« Keeping Staff and their families safe
« Addressing concerns in an open manner

« Open discussion, everyone has a voice
« Townhall meetings without a Townhall

« Personal touch
« Maintaining communications will the whole team
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Qutcome

Safety

Attendance

Compliance

Performance
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