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Manchester Metrolink Background
• Metrolink is the UK’s largest tram network:

➢ Running to a total of 101.5km

➢ 8 lines

➢ 99 stops

➢ 120 trams (plus 27 due 2020)

➢ 2 depots – Old Trafford and Queens Road

➢ 7 (of 10) Greater Manchester Boroughs

• Keolis Amey Metrolink (KAM) commenced in July 2017 as 
Operator and Maintainer of Metrolink – 7+3years

• Manchester Metrolink owned by Transport for Greater 
Manchester (TfGM)



Keolis Amey Operator Maintainer 
• Keolis Amey Joint Venture (KAM)

➢ Keolis international passenger transport business

➢ Amey leading supplier of consulting and infrastructure 
support services

• Keolis Amey are involved in 3 JV’s:

➢ Manchester Metrolink 

➢ London Docklands Light Railway

➢ Wales and Borders 



Infrastructure Department 

• Maintenance & Incident Response
➢ Track & Civils

➢ Signals & Telecoms

➢ Electrical & Mechanical

• Engineering Access & Planning
➢ Maintenance

➢ 3rd Parties & Projects



Infrastructure Emergency Rosters & Support
• ‘Engineering Head of’ roster to provide depot coverage to support frontline teams.

• Introduce emergency infrastructure disciplines rosters to keep our teams safe, provide coverage 
for essential maintenance and incident response:
➢ Protect shielding team members (welfare support logistics from home then furlough)

➢ Single occupancy vehicles wherever practicable 

➢ Do stagger start & finish times 

➢ Keep teams constant wherever possible

➢ Team members work home and deploying to worksites/incident wherever possible

➢ Enable social distancing in the depots and on worksites



Trafford Park Line Launch – 22nd March 2020
• The new Trafford Park Metrolink line

opened to the public to provide vital
service to key workers in the area, seven
months ahead of schedule.

• The new line added a further 5.5km of
track and six additional stops constructed
by MPT (Laing O'Rourke, VolkerRail and
Thales).

• The delivery of the new line supports
Greater Manchester’s progress towards a
London-style transport system. Launched
in June 2019, ‘Our Network’ is a ten-year
plan to create an integrated, modern and
accessible public network – of which
further Metrolink extensions and the
introduction of tram-train are focal points.



Reduced Coronavirus Service Pattern

23rd March 2020

• Operate on a 12-minute frequency across the network.

• Services will operate Monday to Saturday from 6am to 
11pm and Sunday 7am to 11pm.

6th April 2020

• 20 minute service frequency to keep key workers moving.

• 6am to 10pm Monday to Saturday and 7am to 10pm on 
Sundays.

More double units will be in 
operation to ensure that 
social distancing measures 

There has been a 95 per 
cent drop in patronage as 
our customers continue to 
stay at home..



Coronavirus Communication 

Teams to enable 
remote working

Coronavirus Briefings
to provide clear 
consistent guidance 



Social Distancing 

• Special coronavirus related safety signage has been created to keep colleagues safe.

• The messaging reminds members of the public to respect our colleagues and observe
social distancing measures when they see essential maintenance work taking place to
keep the tram network moving.



TfGM #StaySafeSaveLives
• Volunteers from across the Metrolink team

are taking part in a wider TfGM social
media video selfie campaign.

• Show support for key workers and thank
the people of Greater Manchester for
protecting the NHS by only making
essential journeys.



Welfare Vans 
deploying to 
required worksites 
to enable  easy 
access to hand 
washing facilities 

Cleaning anti-virus 
cleaning product 
across all common 
touch points & 
hand sanitiser 
distributed

Security resources
to support 
essential 
maintenance in 
Street running 
areas 

Welfare, Cleaning and Security



Essential Maintenance (incl. OLE Inspections)

Risk Assessments 
& SSOW

PPE incl. Face 
masks

Assessed essential 
maintenance and 
introduced TANC 
Process



Fit for the Future Projects - Proactive, Preventative 
Maintenance & Data Analytics

Remote Condition 
Monitoring

Agility Mobile 



Thank you 


