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Maintaining and renewing 
critical infrastructure 
during a pandemic
J. Murphy & Sons Ltd continue to maintain and renew vital 
infrastructure, including transport, energy and water, all of 
which are essential to the functioning of the country at 
this challenging time.



Critical rail schemes
A number of schemes remain crucial to maintaining 
the safety of the operational railway, particularly 
earthworks.



Special measures
• Reducing the number of staff in offices by rolling out 

‘WFH’ where practicable

• Preventing ‘non-essential’ site attendance

• Significant uptake in the use of available 
technologies e.g. Teams and Skype



Protecting ourselves 
and others
• Determining which vehicles will be single 

occupancy and implementing measures in others 
to maintain 2m+ separation distance between 
colleagues

• Regular cleaning of vehicles and shared spaces



Changes to working practices
Outdoor Briefings, whilst maintaining ‘social distancing’ – this increases the 
challenge to our briefers of ensuring the understanding of the group.





Alterations to 
our facilities
• Weather-permitting, taking breaks outside
• Keeping the general public at a safe distance
• Increased cleaning of sites
• Staggered break-times
• Additional signage
• Marking 2m bays on walking routes and introducing one-way systems 

to prevent passing



• Minimum staff on-site
• Maintaining social distancing rules
• All paperwork inclusive of COVID-19 ‘special measures’
• Using physical demarcation of boundaries where possible

Keeping safe during works



Further measures
• Utilisation of re-useable, personal drinks containers
• Additional PPE and disposal of this in a safe and 

secure manner
• Introduction of COVID-19 Marshalls
• Forehead strip thermometers issued to individual 

site staff
• Enhanced contact between teams, functions, line 

managers and staff to look after each-others 
wellbeing during this period of enhanced isolation



Thank You


