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• British Steel was placed into compulsory liquidation on 
22nd May 2019

• Jingye acquired British Steel on 9th March 2020, which 
includes the core operational assets of BSL including 
Scunthorpe steelworks, Teesside and Skinningrove 
mills, FN Steel and TSP Engineering

• British Steel manufactures differentiated products such 
as Rail, Special Profiles, Wire Rod and Structural 
Sections

• Jingye has developed a 5 year turnaround plan to 
transform British Steel by reducing the cost of steel 
make to ensure long-term profitability through the 
cycle

• Investment commitment of at least £1.2bn over 5 
years, with £30m in Year 1 to ensure operational 
efficiencies and modernisation of kit to maximise asset 
utilisation

• Jingye bring a wealth of operational experience and 
expertise to British Steel to help drive the planned 
capital investment schemes

British steel and Jingye Group
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Jingye is a world class steel manufacturer that places 
the highest priority on growth, employees and 
customers

• Founded and run by Li Ganpo, Jingye is a family 
run business, employing 23,500 people and 
generating revenue of £10bn per year

• Jingye is a Chinese multi-industrial company with 
specialism in world class iron and steel 
manufacturing

• Having built his first blast furnace in 1994, it now 
has 18 blast furnaces and produces 15mt per year

• Product lines include rebar, round bar, medium 
plates and HRCs

• Jingye Group invests heavily in environmental 
protection, energy saving technologies, emission 
reduction and the recycled economy – a reflection 
of the values of its founder

An introduction to Jingye Group
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British Steel’s product portfolio

RAIL

British Steel provides a wide 

range of high performance rail 

products and technical 

consultancy services to meet the 

needs of international high 

speed, heavy duty, mixed traffic, 

metro and tramway networks.

Scunthorpe Rail & Section Mill

Scunthorpe Rail Service Centre

STRUCTURAL SECTIONS

British Steel supplies an 

unrivalled sections product range 

and service from their mills in 

Scunthorpe and Teesside, 

offering international standards. 

Teesside and Lisburn offer 

multiproduct and further 

processing options.

Scunthorpe Rail & Section Mill

Teesside Beam Mill

Teesside & Lisburn Service 

Centres

SPECIAL PROFILES

Our range of special profiles are 

used in a number of applications 

around the world such as 

forklifts, shipbuilding and yellow 

goods. The roll design team 

produce custom designed 

profiles and work with customers 

to optimise performance.

Skinningrove

WIRE ROD

British Steel’s wire rods deliver 

against the strict requirements of 

the automotive, construction, 

engineering and consumer 

goods markets. BSL have a 

dedicated technical support team 

to help customers adapt swiftly to 

changing conditions.

Scunthorpe Rod Mill

FN Steel

Secondary products and services

Primary products

Conversion of raw materials into billets, blooms and slabs

British Steel converts its own produced primary steel products into products tailored to its customers’ needs
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British Steel’s locations
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British Steel has facilities across the UK and Europe, supplying high-quality steel 
products around the world including manufacturing sites, research and development 
centres, service centres and sales offices in Germany, Italy, Poland, Spain, Sweden, 
Taiwan, Turkey and the USA.

• Manufacturing sites include:

• Scunthorpe (for the production of rail, construction steel, wire rod and semi-
finished productions)

• Skinningrove (for the production of special profiles) 

• Teesside (for the production of construction steel)

• British Steel’s Scunthorpe site is a Tier 1 COMAH site, meaning it must take all 
necessary measures to prevent major accidents with hazardous substances

• It is critical that the business is able to                                                            
keep the heavy end of its Scunthorpe                                                                
site operational, which relies on                                                               
critical people and staffing numbers 

• The impact of COVID-19 has been a real                                                       
challenge for British Steel



COVID-19
Responding to the pandemic



• As Scunthorpe is a Tier 1 COMAH site, British Steel has had to closely monitor 
manning levels since the outbreak of COVID-19

• Critical hotspots were located

• Minimum manning levels across each area of plant were identified and 
continue to be closely monitored

• If manning falls below critical levels, area/s of plant have to be shut down 
for safety reasons

• Staffing levels have been tracked across a range of areas and reviewed by 
the Critical Manning team on a daily basis

British Steel – Critical Manning plan
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British Steel – monitoring staffing numbers
Cases of employees / contractors self-isolating due to COVID-19
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British Steel – monitoring staffing numbers
COVID-19 manning gap by location (Scunthorpe site)
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• British Steel has its own Occupation Health team, which is made up of 6 employees 
and 6 contractors

• The Scunthorpe site has its own Medical Centre, which also supports 
employees and contractors at our other sites

• During the COVID-19 pandemic, our Occupational Health team has:

• Followed UK Government guidelines

• Monitored employees / contractors who have self-isolated after they or an 
immediate family member has shown COVID-19 symptoms

• Followed up on those returning to work after self-isolation 

• Provided ongoing support (including mental health support) to the workforce

• Our Occupational Health team have often been swamped during the COVID-19 
pandemic, but have managed to maintain high standards towards health, safety and 
wellbeing in the workplace during this time

British Steel’s Occupation Health team
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• Customer demand is essential to keeping British Steel’s 
heavy end producing 

• We operate in a number of sectors and supply to the 
UK, European and Rest of World markets, which have 
all been affected by the pandemic in different ways and 
at different rates

• How has British Steel responded?

• We’ve held daily communications with key 
customers to balance demand with keeping 
operations running safely

• Our “Demand Plan” has been under constant 
review

• We’ve held “Daily Governance” meetings to
monitor our markets, customers, impacts on 
deliveries and seek out any opportunities 

• We’ve been monitoring and tracking the market 
to observe how our competitors have been 
affected

Customers and the supply chain
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How has British Steel responded?

• COVID-19 Sales & Marketing Update (outputs from “Daily Governance” meetings)

Customers and the supply chain
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How has British Steel responded?

• Monitoring the market to see how our competitors in Europe have been affected:

Customers and the supply chain
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• British Steel has been writing to customers on a regular basis to inform them of our 
continued operations and the measures we have put in place

• Some European customers who have had to close during the pandemic have 
surveyed their suppliers:

1. To ensure that they had the necessary measures in place 

2. To minimise any disruption to their supply chains as they restart their 
operations

• Customers have also been sharing “best practice” measures with suppliers to 
ensure compliance when attending their sites

• SCHAEFFLER example…

Customers and the supply chain

14



As part of our “best practice” approach to working during the pandemic, British Steel 
and other UK steel suppliers have engaged with UK Steel and BEIS to input into the 
steel sector guidelines

• The guidance we are following includes topics such as:

• What to do if someone has COVID-19 symptoms at work

• Hygiene and enhanced site cleaning 

• Social distancing at work 

• Offices, canteens, lunch areas and common areas

• Travelling to work and during work

• Site access

• External visitors, contractors and drivers

• Returning to work

• Mental health

British Steel – new site processes / safety guidelines 
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Examples of some of the measures we’ve already taken:

British Steel – new site processes / safety guidelines 
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1. Employees are social distancing whilst 

wearing protective masks and cleaning 

their work stations on a regular basis 

using anti-bacterial wipes

2. Screens are up at reception areas, 

exclusion zones have been put in place 

and hand sanitiser is to be used by 

employees and visitors entering buildings

3. Exclusion zones have been 

implemented at our Induction Centre to 

ensure a 2 metre distance is maintained 

by visitors when completing inductions



Examples of some of the measures we’ve already taken:

British Steel – new site processes / safety guidelines 
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4. Office segregation has been 

implemented for those employees who 

have not been able to work from home 

5. Hand sanitiser and Covid-19 posters 

have been put up at clocking-in stations 

and frequently used areas

6. Communal office segregation has 

been implemented in areas where 

multiple staff members have to work



Since its acquisition of British Steel, Jingye have demonstrated 
clear drive and commitment 

• Throughout the COVID-19 pandemic, manufacturing has 
continued and plans are progressing to ensure British Steel 
come out of this period in a stronger position

• Furlough at Skinningrove and Lisburn lasted just 3 
weeks

• Jingye have been issuing individual care packs 
containing face masks, wipes and food to employees 
in the UK and the Netherlands

• Jingye have donated critical PPE to health and care 
workers in North Lincolnshire and across the Tees 
Valley

• Approximately 8,000 masks, 1,000 protective suits, 
4,600 gloves and 1,000 goggles 

• Jingye’s pledge is to continue to follow “best practice” 
guidelines to protect the health, safety and wellbeing of its 
workforce, customers, supply chain and communities

Jingye’s ongoing commitment to British Steel and its 
communities
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British Steel confirmation of COVID-19 security
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