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NR Track 
Renewals 

Conference 
– Regional 
viewpoint
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• Brought up in Northern Ireland and moved to London in 2000 to study Civil 

Engineering at City University. Chartered Engineer with the IET 

• Appointed Regional Head of Engineering [Track] for Southern in October 2020

• Route Asset Manager [Track] Sussex then Wessex

• TME Orpington

• TME Watford

• Joined Network Rail in 2008 working my way through the organisation:

• ATME Dartford

• Worked as a Project Engineer on the Woolwich Arsenal DLR extension

• After graduating, I was a project manager on maintenance of train care depots 

in Wessex and Southern before working on the construction of Singlewell

Maintenance depot on HS1 near Gravesend

• Joined the Rail Industry in 2002 as a Year in Industry student with AMEC Rail –

working with the PWE at Tottenham and then the maintenance team on the 

District & Jubilee Lines

Who am I?
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https://news.sky.com/video/coronavirus-matt-lucas-takes-to-twitter-to-give-his-

understanding-of-the-pms-speech-11986523

Matt Lucas impersonates Boris Johnson’s confusing lockdown rules - YouTube

https://news.sky.com/video/coronavirus-matt-lucas-takes-to-twitter-to-give-his-understanding-of-the-pms-speech-11986523
https://www.youtube.com/watch?v=sfrThV6DJu4
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Low unit rate…

High quality

Full volume

efficiency

No over runs

compliance

No changes

No accidents
And on and on and on…
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So what do the regions want…
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Are we aligned?

Are we part of the same team….delivering for our 

passengers and meeting our regulatory 

obligations?

OR

Do we believe we are aiming for the same thing?

What do you think about as “success”?

Is it….

Following process?

Compliance?

Meeting deadlines?

Delivering volume?

Delivering quality?

Value for money?

Delivering safely?

Delivering sustainably?

Are we pushing innovation, thinking 

carbon reduction, driving efficiency?
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Trains on 
time

Infrastructure
• Safe

• Reliable

• Available

Asset management 
(inspect, maintain, 

renew)

• Right time first time

• Linespeed hand-back

• No unplanned ESRs

• No over-runs

Planning

• Robust designs

• Stage-gate delivery

• Agreed scope

• Meeting cost and volume 
commitments

= MORE WORK & INCREASED CREDIBILITY!

Why do we “do” renewals?

Why are they important?
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The Track Asset – Key principle (extract from NR/L2/TRK/001)

Enhanced 

Inspection

Maintenance Refurbishment

Renewal
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Key messages:

Openness & transparency

Escalate risk early

Deliver what you commit to

Innovate, efficiency, challenge – you are the 

experts!

Challenge yourselves to continually improve 

but don’t be heroic – we need trust
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