
OFFICIAL
Safety
Task
Force

A view from 
the
Bridge
Eur IngNick Millington B Eng (Hons) C Eng MAPM ChPP FICE FPWI



OFFICIAL

What did you want to do when you left 
School?

“I want to be a Chartered Accountant…………”
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What did my Dad want me to do…?

• 1990 leave School: 9 GCSE’s; a few 
A’s, B’s, C’s etc;

“Son, your off to University…..”

• Meanwhile, my Brother was 
struggling at Uni in the 
Midlands…….

What did I do?

.
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10 years before Uni……. 1990 - 2000

• Left School and home at 16…….

• 4 years as a Mechanical and Electrical 

Apprentice;

• 6 years as a Technician Grade;

– Setting out, Design, etc;

– Lots of hours;

– Career prospects….?

• HND: Mech, Elec;

• HNC: Civil.
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3 years at Uni at Plymouth…. 2000 -
2003

• BEng (Hons) Accredited with ICE;

• Hydraulics with Les;

• Geotechnics with Feti;

• Structures with Dr Rafiq!!

• More structures with Dave 
Easterbook etc;

• Design with Mike Foulkes;

• Law with (can’t remember);

• Maths (can’t remember);

• Etc
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Graduate to C Eng…… 

3 to 4 years

SCE for ICE + Trainee Reviewer.

Support ICE (inc SW), Universities etc – Plymouth Uni
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100mph + 
lines Plan:

= 600 miles
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Purchase £100m of

Sophisticated plant 



OFFICIAL

Develop the Reading Station Scheme

£1bn, complete 2015
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1. Safety and Assurance Director.
2. Client Director, Track Renewals 
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Chief of Staff, Network Rail - 2016

• Assist NR CEO;

• Implement recommendations of ‘Shaw 
Report;

• Assist with DfT and ORR and Rail Delivery 
Group relationships;

• Observe Board and Executive;

• Special Projects;

• Political Landscape:

– Brexit Vote;

– Scottish Devolution
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Maintenance Director, Western

1. Fellow of the ICE & PWI, Registered Project Professional;

2. ‘Head of Maintenance’, Network Rail Western Route;

• 2200 miles of NR Infrastructure to run daily – Multi-

disciplinary;

• £110m per annum spend;

• Lead a team of 1500 people;

• Electrify the Great Western Main Line;

• Introduce new rolling stock;

• Modernise signalling system;

• Modernise maintenance practices.
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What 
challenges do 
the PWI need to
rise to??
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enough?

On 3 July 2019, at 09:52 the driver of a Great Western 

Railway train reported that the train had struck three 

people working on the South Wales Main Line track. 

Our colleagues Gareth Delbridge and Michael ‘Spike’ 

Lewis were fatally injured. Another colleague escaped 

by inches. 

Aden Ashurst lost his life 

on 8 April 2020 at Roade 

Northamptonshire. An 

AmcoGriffen employee, 

Aden was fatally struck 

while on the track.

Tyler Byrne was killed 

on 9 February, 2021, 

at only 30 years of age. 

He was struck by a train 

on the tracks near 

Surbiton station, in Surrey.
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‘Near Miss’ causation since April 2019

13% of work was planned 

with LOOKOUT / LOWS 

over the last 2 years.

But 60% of all near misses 

involved LOOKOUT / LOWS

Speed is a risk factor



OFFICIALPROTECTING TRACK WORKERS –
BIGGEST OPPORTUNITIES 

NO MORE 

‘LOOKOUTS’ 

100% Additional 

protection / train 

activated warning

100% COMPLIANCE WITH 
019 SAFE WORKING 

PRACTICES 
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How do you drive sustainable change at the front 
line? We can not stay as we were……….
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We are sorting some basics and you must 
too…………
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New technology helps keep boots off ballast and 
customers happy. What’s next?

Plain Line Pattern Recognition camera

Eddy Current technology in use

Remote condition monitoring, 

without the need for track access
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New technology helps keep boots off ballast and 
customers happy. What’s next?

Automated Surveying (RILA)
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Geofence technology:
Can it be used to protect our trackworkers? 

• Since Margam, there have been over 200 recorded incidents where staff have unknowingly entered or 

encroached towards an open line, e.g. either to place protection/isolation equipment or tools and materials such 

as trolleys etc as part of their normal maintenance or projects tasks.

Next steps: User trials with route teams in Anglia, North East, Wessex and Western 

commencing end of April ‘21 for approx. 9 months 



Reducing the amount of people with permission and 
competence to work on open railway lines AND
simplifying standard 019……

Time
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Industry Revenue. And Recovery?

Leisure already 
over 100%.......
Opportunity?
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A low-emission 
railway

Improved 
biodiversity of

plants and wildlife

A reliable railway 
service resilient to 

climate change

Minimal waste
and the use of 

materials

To serve the nation with the greenest, cleanest mass transport

24
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A Decarbonised Railway…?

• At least 30 years of work on offer (500k per annum minimum);

• We must address the poor cost and programme management (seen 
in CP5);

• For 60 years the railway has moved to become a passenger railway 
that regards freight as marginal, that balance must change;

• These are governmental, corporate and cultural challenges

• Electrification, battery or hydrogen (and the infrastructure to 
support);
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What do our Leaders say the PWI  should 
think about?

Do P Way engineers balance 
operational risk properly 
when applying TSRs? If you 
do, prove it ☺ (RSSB Risk 
model use).

Can you innovate more so 
that we are less constrained 
by (numerous) standards?

Please remember why we are in 
business…….  Every hour we shut the 
railway we have zero revenue but most 
of the same fixed costs. We should be 
passionate about how we manage 
access.  Not to stop reasonable access 
but to use it wisely and preciously.

The railway needs to be more 
attractive than ever before. How can 
you delight through designing, 
procuring, installing and maintaining 
a much more reliable railway?

I have only just started asking, so expect this to grow…………
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We want your ideas

Safetytaskforce@networkrail.co.uk
Nick Millington | LinkedIn

https://www.linkedin.com/in/nick-millington-817335a8/

