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What we do



Who are we?

General "~ 300 StrOng = £33m 2018'19

Counsel,
Competition &
Legal Services

® Railway Health and Safety
Regulation approx. 120 FTE

® Engineering & Asset
Management - 36 FTE
(ORR Civils —9)

Economics ® Six offices across the UK

Markets &
Strategy

Railway
Planning,
Performance &
Highways

Railway Safety

Corporate
Operations &

Organisation
Development




What do | do?

Deputy Director
Engineering & AM

Steve Fletcher

Head of Head of Civil
Head of Asset Head of PR23 System Head of Train Control

Interoperability & Rail -
Management Vehicles Costs & Efficiency Systems

Head of Planning &

Enhancement

‘ Engineering
Dermot Kelly
~

New
Improved Asset Management capability

On-track Machine Engineer
Sustainable Development Engineer

Building Services Engineer

v" Hold Network Rail to account for conditions within Network
licence.

v' Determining efficient levels of funding.

v' Authorisation of submissions under Interoperability
Regulations.

v Providing specialist technical advice across ORR.



Annual expenditure 201 9-20 (networkrail.co.uk)



https://www.networkrail.co.uk/wp-content/uploads/2021/02/Annual-expenditure-2019-20.pdf

How we hold to account

Holding Network Rail to Account Policy -
Published 27 March 2019 (orr.gov.uk)



https://www.orr.gov.uk/sites/default/files/om/holding-network-rail-to-account-policy.pdf

TAR reports: engineering and

Ta rg Eted AS S u ran ce REVi ews asset management assurance

work | Office of Rail and Road
(orr.gov.uk)

We undertake targeted assurance reviews to gain in-depth
understanding into ongoing or emerging issues, risks and opportunities

within Network Rail which could impact regulatory targets.

Risk,
Safety,
Economics

Choice Targeted Assurance
Review


https://www.orr.gov.uk/monitoring-regulation/rail/networks/network-rail/monitoring-performance/targeted-assurance-review-reports

2020/21 Network Rail Assessment



Incidents and delayols due to Track assets

March 202

Region (for all graphs on page)
@ Eastern

@ North West & Central
@ Scotland

@ Southem

Trains planned (millions),
Great Britain,

2017-18 Q1 to 2021-22 Q2

@ \Wales & Western




Interoperability Authorisations

New, major, upgraded or renewed infrastructure and rolling stock
applicants have to Follow a framework and seek an authorisation from us

before placing the infrastructure or rolling stock into service.

ORR Approach to Authorisation under
Interoperability Requlations

TRAFNIDIAETH CYMRU
TRANSPORT FOR WALES
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Looking to the future...
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CPD

Regulatory role

® Alot of emphasis on CPD. Require staff to be
aware of what is going on in industry.

" ldentifying the needs of the individuals.
People at different stages in careers & lots of
different people in different roles!

" Different frameworks for different people.
IOSH / CIRO / ICE etc. etc.

Core competencies for requlators - GOV.UK ® Technical / Regulatory competence framework
(www.gov.uk) for RSD. Need both.

orr.gov.uk 12



https://www.gov.uk/guidance/core-competencies-for-regulators

CPD cont.

Bitesize seminars

® “How to support good mental health”

® “Signalling market study”

® “Network Rail's scorecards in CP6”

® “PWI - an introduction to its work”

Knowledge Sharing Clubs

Civils team

® |SO55000 training / Institute of Asset Management certification
® Artificial Intelligence in Engineering awareness

® Bridge design

® Tree survey & inspection

= My own?

® PWI S&C Refurbishment

® PWI Electrification Engineering Mod1 (+ Mod 2 next week)

orr.gov.uk 13




Thank you for listening


mailto:Matt.Gillen@orr.gov.uk

What you can expect from the PWI

Be apart of our inclusive community with PWI people in all areas
of the railway, online and in person.

More training courses in Derby, Virtual, and Scotland in 2022
with bespoke locations for NR and HK MTR

Encouragement and help for professional registration.

Attend PWI Section meetings and seminars.

Support for your CPD.

A new website to inform you about the rail industry including a

dynamic Knowledge Hub to assist you in learning and
contributing to your CPD.

Joan Heery CEng FICE FPWI Membership Director
joan.heery@thepwi.org +44 (0)7515 620233

New website launching February
2022


mailto:joan.heery@thepwi.org
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