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Making safety personal
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Our safety framework 

The 6 National Elements are

• Our safety culture 

• First line assurance 

• Leadership capability 

• Communication 

• Life Saving Rules 

• Separation of our people from trains and 
machinery
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RM3 assessment

Code Topic

Rating Workstreams 
making 

improvementORR Tech 
Authority

SP1 Leadership 4 2 1

SP4 Written SMS 3 2 2

OC1 Allocation of responsibilities 3 1-2 1

OC4
System safety and interface 
arrangements 2 2-3 3

OC6 Culture 2 2 1

OP1 Worker involvement 3 2 3

OP2 Competence Management 3 1-2 5

PI1 Risk Assessment & Management 2 2 5

RCS1 Safe Systems of Work 2 1-2 4

RCS2 Asset Management 2 2 5

RCS3 Change Management 2 1-2 2

RCS4 Control of Contractors 2 2-3 2

MRA3 Incident Investigation 3 2 2

MRA5 Corrective Action 3 2 2
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Technical Authority Safety Improvements

1. 2. 3. 4. 5. 6.

Leadership 
Culture Assurance Communications Life Saving Rules People, Trains & 

Machinery
Public & 

Passenger
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o Safety Culture (pilots)
o Fair Culture Review

o Level 1 Assurance
o GRAI
o Transforming our Standards
o Close calling App 

o Home Safe Plan 
communications

o Refresh of Life Saving 
Rules

o Welding fumes 
monitoring 

o Fatigue improvement
o Safer track worker 
o Competence and 

capability 
o Possession limits
o Safety risk assessment
o Manual Handling
o Fire Safety

o Influencing public 
behaviour

o Level crossing risk 
reduction

o ALCRM & SORAT 
Development

o Suicide prevention 
o Trespass improvement
o Influencing public 

behaviour 
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o 1-2-1 Coaching Training
o IOSH & NEBOSH Training
o Development of support 

champions
o Implement leadership 

support plan
o Steering and Working 

Groups established

o L1 036 Assurance Standard 
re-written and live

o L1 Assurance checks for TA 
in place

o L2 Functional audit 
improvements delivered

o L2 Principal Contractor 
licensing reviewed

o Survey what TA and 
regions want and how they 
want to receive it

o Communication training 
for line managers 
delivered

o Develop a safety briefing 
and safety calendar

o Style guide that speaks 
passenger

o Rollout – share refreshed 
safety vision

o Rollout – Share refreshed 
life saving rules

o Identify where TA may 
impede the LSRs 

o Resolve impediments to 
LSR compliance

o New Starters safety 
booklet developed

o SIN199 project 
completed

o Deliver questionnaires 
and focus groups to 
understand competency

o Standards pilots 
delivered to improve 
focus on recipients 

Safety Taskforce
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