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Maintenance challenges – as I heard them from you

Track access

Workload

Knowledge sharing

Authority

Capital works

Track Category changes

Standards challenges

Training and competence

Inspection technology

Maintenance equipment 
and methods

Data and systems
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Trainborne inspection

IM fleet 
reliability

Data 
delivery

NMT 
upgrade

Class 153 
VIU
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Safety Task Force and track access - SRP

Location Familiarisation

Inspection Lighting level

Remote Inspection 

New measures

Action No. Detail Date Raised Owner Target Date/

Update Due

Progress Update Status

STWSRP01 Issue Regional and Route Unassisted Working Policy to panel 

members.  Regions to assess consistency and take action 

where necessary.

28/03/2022 Nick Millington TBD Open

STWSRP02 Ask RSSB to invite some front-line signallers to future hazard 

workshops.

28/03/2022 Nick Millington TBD Open

STWSRP03 Provide a list of the hazard workshops attendees with details of 

their functions and base discipline.

28/03/2022 Tonie Davey TBD Open

STWSRP04 Provide a list of the Regional/Route differences relating to the 

implementation of the OHS/019 standard.

28/03/2022 Nick Millington TBD Open

STWSRP05 Issue guidance to the Regions in response to the list of 

differences.

28/03/2022 Nick Millington TBD Open

STWSRP06 Add new Key Hazard (#10) titled ‘Inconsistency between 

Regions/Routes (and disciplines) in the type of 

protection/warning needed in order to access the 

infrastructure’.

28/03/2022 Nick Millington TBD Open

STWSRP07 Based on the meeting discussion create four separate Key 

Hazards (#6 to #9) relating to asset safety (replacing existing 

Key Hazard 6).  Different mitigations may be required for each 

of the asset disciplines.

28/03/2022 Nick Millington TBD Open

STWSRP08 Demonstrate the means by which people, who are new to 

managing assets, gain familiarity in high-risk locations.

28/03/2022 John Edgley & Gareth 

Evans

19/04/2022 Need paragraph explaining the existing 

processes by which supervisors and TMEs who 

are new to role gain familiarity with their assets 

and in particular high risk locations.  Consider 

how this is achieved with the current access 

arrangements i.e limited use of unassisted 

lookouts and LOWS.

Are there any improvement actions planned?  

Share details.

This is also applicable to other assets.  See if 

similar mitigations apply to other assets.

Open

STWSRP09 Add new Key Hazard (#11) titled ‘Changes in working patterns 

lead to problems with being able to secure or retain sufficient 

capable resource’.  This is a multi-disciplinary hazard.

28/03/2022 Nick Millington TBD Open

STWSRP10 Explain how it is safe for civils inspectors undertaking night-time 

working to walk through fields in darkness.

28/03/2022 Ian Brookes 19/04/2022 Need to consider whether night time inspection 

of earthworks/boundaries can potentially be 

achieved safely.

Open

STWSRP11 Present paper to TSG on this issue of the electrical safety for 

trackside workers

28/03/2022 Richard Stainton TBD Open

STWSRP12 Confirm that that the four LTR hazards (1 to 4) are already 

included in the main hazard record, or if not take an action to 

add them.

28/03/2022 Tonie Davey TBD Open

STWSRP13 Provide evidence of planner workloads across the functions. 28/03/2022 Nick Millington TBD Open

STWSRP14 Provide advice to the safety validation team to assure certain 

planning roles.

28/03/2022 Nick Millington TBD Open

STWSRP15 Ask Julian Hendon if any cumulative trend data is available on 

fatigue for those parties impacted by the change.

28/03/2022 Nick Millington TBD Open

STWSRP16 Update the hierarchy to have switch off and isolation conductor 

rail as the top consideration

28/03/2022 Nick Millington TBD Open

STWSRP17 Consider including the risk associated with walking along the 

lineside at night within Key Hazard #5.

28/03/2022 Nick Millington TBD Open

STWSRP18 Co-ordinate the asset heads to determine measures (i.e. 

thresholds/triggers) that would put in place to monitor and 

manage the risk of asset failures.  This shall include key asset 

safety KPIs, variations, backlog, compliance, reprioritisations 

and cancellations.  A paper summarising the proposals shall be 

discussed at the next SRP.

28/03/2022 Nick Millington 19/04/2022 Key KPIs to be monitored:

- PIM sub-categories (track, structures, 

earthworks, signalling, level crossings)

- key asset safety KPIs e.g. WSFs

- track: repeat geometry faults, repeat rail 

suspects, 053/054

- variations applications (including potential 

categorisation of H/M/L risk TVs)

- backlog

- controlled and non-controlled compliance (40+ 

indicators that comprise maintenance compliance 

dashboard)

- reprioritisations

- cancellations

Concern to be raised if trend is increasing, and 

outside of variation typically observed. 

Cause to be determined then addressed.

To discuss in more detail at CELT on 11 April 

2022 and agree which KPIs will be monitored.

Open

STWSRP19 Detail what constitutes an acceptable level of asset inspection 

i.e. the conditions required for inspection.

28/03/2022 Network Technical 

Heads for Assets

19/04/2022 (initial 

list provided)

Study required to 

confirm.

Which inspection tasks must be undertaken in 

natural light.

Which inspection tasks can be undertaken with 

artificial light (and what level of lighting is 

required).

Brian Whitney has been considering this for 

track.

Potential study required (including ergonomic 

factors).  Look at higher risk tasks.

053/054 would be good candidates.

Scoping geometry repairs (to see further down 

the track to full extent of issue).

Dynamic inspection of S&C (no trains, darkness).

OLE inspection.

Patrolling two lines at the same time.

Open

STWSRP20 Confirm whether the inspections can be achieved in those 

conditions.

28/03/2022 Local Asset Engineers TBD Open

STWSRP21 Co-ordinate with the Route Directors to confirm that they have 

adequate planning resources in each of their disciplines.

28/03/2022 Nick Millington TBD Open

STWSRP22 Check with the DEAMS whether there are long-term 

succession plans for each role and involve HR.

28/03/2022 Martin Jones 30/04/2022 (to 

obtain an initial 

view)

This relates to Mainteance Engineer roles.

Need to confirm with DEAMs and Route 

Directors that there is succession plan in place 

for MEs.

This is a multi-discipline action.

Open

STWSRP23 Identify whether it is possible to allocate a relative priority to 

tasks that need to be undertaken where access is constrained.

28/03/2022 Martin Jones Dependent on 

STWSRP17

Where access is limited, which tasks take 

priority over others.  For daylight access this will 

be informed by the output from STWSRP17.  

Current standards identify action to be taken if 

task cannot be undertaken.

If priority order were to be established, where 

would it be recorded?

Open

STWSRP24 Focus on engineering type inspections that need to be 

scheduled manually and identify those that would need 

additional examination resources without unassisted lookout 

working.

28/03/2022 Nick Millington TBD Open

STWSRP25 Create a guidance note to explain how track repairs can be 

checked remotely for jobs that would previously have been 

done under ‘red zone’.

28/03/2022 Gareth Evans 31/05/2022 Focus is geometry faults where a train needs to 

be observed traversing the track.  Also other 

maintenance that disturbs the track bed.

Open

STWSRP26 Add additional KPIs to be monitored in relation to the hazards 

to discussed at the meeting.  These shall include the number of 

variation applications, backlog, compliance and other relevant 

asset KPIs monitored through the PEAMAR meeting and 

Engineering Assurance Report.

28/03/2022 Nick Millington TBD Open

STWSRP27 Produce a simplified table showing what the generic Key 

Hazards are, and their mitigations, such that it can be shared 

with the Regional SRPs.

28/03/2022 Nick Millington TBD Open

STWSRP28 Conclude the significance assessment discussion with David 

Galloway.

28/03/2022 Nick Millington TBD Open
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[Delegated] Authority

NTH Track

Regional 
Engineer 

(x5)

Awards sub-Delegated 
Authority to

Route 
Engineer 

(x12)

TME (TBC)

SAE (x30)
Assures application of sub-

Delegated Authority by

Awards Delegated Authority 
to

Assures application of 
Delegated Authority by

Sets requirements for 
professional competence vs 
area of Delegated Authority

Provides Delegated 
Authority letter templates 

to

Keeps records of sub-
Delegated Authority held by

Competence

L1 Assurance
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Competence hierarchy and pre-requisites
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Milestones Main Actions – PA05/01316  B-Scan Lite full implementation Owner Due Date

Phase 1 – Tie up the loose ends
The Sperry RSU Ultrasonic Rail Testing System

Software Upgrade programme for B-Scan Lite

National Union Consultation

Expiry date on PA05/01316 25th June 2019 / B-Scan requirements document v1.6 partially complete
Action – BD/SG meeting AV at Sperry 9th February – CSM-RA approach of the changes proposed

Issues log opened due to complaints from front line staff – 27
Software built and tested on Western and Wessex – need to agree PA and obtain funding 
Quote received £23k – need to figure out roll out plan and hub locations / briefing
Sperry to submit change request to PA05/01316 – Kelvin sponsor / Sam LRE

Union meeting being arranged with Louise Venables for end of Nov / early Dec. Need to present road map to achieve 
full adaptation of B-Scan. New competency / skill – Conversion course approval / amend Standards / full briefing.

Paper needs to be created and proposal presenting to the National Union Consultation meeting

Workshop with Union reps at Sperry – Jan 19th Feb 17th Familiarisation with A-Scan / B-Scan)

BD/SG

SG/WG

KE
WG/SG

BD/SG/WG

BD/SG

SG

Mid Feb

Complete

Mid Feb

Dec 21

Complete

Complete

Phase 2 – Full Implementation 
1. B-Scan technology to be deployed as BAU following endorsement by Union Consultation (agreement in place) 

2. B-Scan conversion training material NRT – Do we approve Sperry’s course material? (CDG Item CTM302)

3. Standards review – needs to amend 3416 / 1110 / 055 / 

4. Complete software upgrade PA and roll out programme – PA05/01316

BD/SG

SG

BD/SG/WG

Sperry

July 22

July 22

March 23

Jan 23

G-Scan
Eddy Current
UT Training package

WRM team are currently reviewing roadmaps and risk register so should this reflect our wider issues / gaps

B-Scan approval
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Communities of Practice launch
• The lead group of SMEs in a 

technical discipline
• Focus on network-wide 

development of knowledge, 
experience and expertise

• Fostering creative thinking

• Empowering our people

• Core activities:

• Mentoring / coaching

• Assessment of other L4/L5 
candidates (and L1-L3 if 
needed by line managers)

• Share knowledge

• Enabling innovation and 
adoption of technology

• Contribute, peer review and 
recommend and champion 
changes to standards and 
competence frameworks, 
R&D, systems

• Sub-group of Track Asset Technical 
Review

Track Discipline Review Group (Liam Jackson)

Rail Management (Sam Green)

Welding (Bob Cox)

On-Track Machines (Gary Smith)

Gauging (Mark Ward)

S&C System (Steve O’Brien)

Hot weather management (Ian Coleman)

Longitudinal bearer systems (Richard Gibson)

Data Quality & Systems (Ian Dean)

Asset management (Mark Bradbury)

Communities of practice (sharepoint.com)

https://networkrail.sharepoint.com/sites/Trackcapability/SitePages/Community-of-practice.aspx


Page 9

Communities of Practice – purpose
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Derailment due to gauge spread increasing in frequency
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Derailment due to gauge spread increasing in frequency


