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What would previous generations of 
track engineers make of how we 
deliver track renewals in 2023?
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2000-2010
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Evolution of 
Equipment
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Safety and Welfare – light years apart.

Methodology – similar but has evolved.

Quality – control significantly higher.

Summary 
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Excellence 

Efficiency

Engagement

Endurance

What does Network Rail Require from 
Engineers in 2023 ?
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Efficiency

Challenge

Best 

Outcomes Right Scope
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Engagement
Big Brains

Big Ears!

Endurance

Be thorough, 

understand the 

consequences

Stick to the 

mission

Curiosity 
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Cost

Safety

Performance

The bottom line……
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What next?

Best use of available technology

RD&I- outcome focused 

Decision support- machine learning and AI

Develop next generation equipment

Whole Life Cost?
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