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National Track
Renewals Teams
are a community
and are
reassuring
expensive.

’

Is this perception , -

‘

or areality? .




A community of practice is any group
of people with a shared interest who,
by interacting, learn from one another
and hone their abilities to further their
individual development and, ideally,
the development of the field”



So why do we need a
community of practice
for Track Renewals as
we are now devolved
and we are good aren’t
we?




BENCHMARKING
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Sample Track Project Cost Maturity Model

MVP
5
Worksite Complexity g Unit Rate
3
2
1
Workbank stability 0 “Pounds in the Ground
Plan Maturity Schedule 4

Schedule 8



Cost stack analysis for current option - £26,634,654 Nov 24

£30,000,000

E D E fotal [Comments
£25,000,000 I I | 4
Risk profile lower

Xmas working increases costs, Prelim

£20,000,000 £1,698,532 PSM £4,118,012 15 Guideline 15-40%
5-12% Normal Range - NR Cost
£15,000,000 NR Management £1,441,303 5 Planning Guidelines v3.4
8-15% normal range - NR Cost
Design £1,698,532 6 Planning Guidelines v3.4 -
£10,000,000
Possession Land Mgmt £300,000 1 Allowance
£5,000,000

. L Includes shutdown & locked in trains
£ Significant cost - G Switches, above
3 'average size'

Within normal range, significant
® Contractor Installation Units/POE |Contractor Installation | £4,986,148 19 scheme (inc £133k OLE Gantry)

Materials Haulage Tamping Spoil  Poss Mng/Land
M Design B NR Management

H PSM H Risk

Analysis demonstrates a high level of fixed costs (G-Switches) and the breakdown of costs sits towards the lower end of NR
Cost Planning Guidelines v3.4 — Track Renewals.
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FORMING STORMING NORMING PERFORMING

Team Development Stages

Storming

Members start to communicate their
feelings but still view themselves as
individuals rather than part of the
team. They resist control by group

Team acquaints and establishes
memum
preservedandnmnbusm

treated as strangers. leaders and show hostility.

Performing Norming

The team works in an open and
trusting atmosphere where
flexibility is the key and hierarchy
is of little importance.

People feel part of the team and
realize that they can achieve work
if they accept other viewpoints.
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