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More cancellations.
More delays. More
misery for millions

Internal report seen by this newspaper reveals
the pitiful state of our national rail network
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The framing effect

People react different to something depending on
the framing (positive or negative)
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DEFINE THE PROBLEM PRIORITISE DECISIONS BY AWARENESS AND
FIRST CONSEQUENCES REFLECTION:

Good Decisions

SEEK DIVERSE USE STRUCTURED TOOLS FOSTER CRITICAL
PERSPECTIVES THINKING
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Closure of Nuneham Viaduct, and Lessons Learnt
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» 1: Photograph showing 1856 bridge
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Figure 3: Record drawing extract (Drg: 56894) of DK1-2 replacement 1908
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Photo No 8 - Low Mileage Downside Wingwall - 22/09/2022
Photo No 18 - photo 18 low mileage upside wingwall - 27/01/2023 _ 3 . ;
Photo No 11 - Low Mileage Downside Wingwall - Displacement - Om From Downside - 22/09/2022
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NetworkRail

@ Informatio

North Cotswolds and

Oxford reconnected
Buses replace trains between
Didcot Parkway and Oxford due

From Saturday 10 June 2023, the railway between
Oxford and Didcot will be open for train services
to urgent repairs to a bridge.

Direct services will operate once again between
North Cotswolds, Oxford, London and the South West

As the railway reopens, we would like to bring to your attention
esome useful travel information

cceptance on other routes and operators
Il no longer be accepted on Avant Wos

ound, West Midtands Railway, Transport f
e Oxford area operated by Tham

ortunity:
Plosso buy your train ticket ap the eariest P

<os spaciic to Oxford or Radley wil o fonger be abie 1o

ck your latest train times

metable was introduced on Sunday 23 May 2023

10 wavelling 16 of from Siough

uniry servicos now mn hourly between Manchester. Bim!
Oxtord, Roading, Southampton and Boumemouth
\mmer engineering work
E Saturday 29 July and Sunday 6 August. buscs vl
g Oxford whist Notwork Fai U
for when future Srvices to and from
o i i+ can bt found o GWR com/Upgrade
1d like to thank you for your patience and understanding during
closure whilst the repairs have been carried out
To find out more visit GWR.com/oxford-update
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The wider structures portfolio 7/4

As structures age
condition
deteriorates

Number of assets in
—®| poor and very poor
condition increases

Number of work items
- and urgent defects
reported increases

The frequency of
——»  wrong side failures
increases Page 35
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The wider structures portfolio 7/4

Increasing Demands Tools

Climate change and Better insights
extreme weather
events

Improving competence

Budget constraint
Technology application

Public expectation
Targeted and risk based
management
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NetworkRail
Summary of findings from the Investigation 7/4

Settlement was known to be an issue at the structure, amplified by the change in
span configuration in the early 1900'’s;

Simple monitoring techniques were deployed (date tabs), When date tabs failed,
more date tabs were installed until deterioration was significant, affecting the
quality of the track;

Access for routine examination was frustrated meaning deterioration couldn’t be
assessed regularly;
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NetworkRail
Summary of findings from the Investigation 7/4

Qualitative assessment of the abutment during the capability assessment was
questionable, as it stated no significant defects were observed during the IfA;

Holding repairs were undertaken but repeatedly failed. No long term plan was in
place;

The asset management teams were unsure on the failure mechanism, so the
responsibility was passed between the different teams without a guiding mind;
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NetworkRail
Summary of findings from the Investigation 7/4

Polymer injection was a last ditch attempt to stop the abutment settlement until
a permanent remediation could be introduced.

Overall, there were missed opportunities to avoid the emergency situation,
however the works will have been required at some point.
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