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TMEs -
]IIIIII] Old Dogs &
New Tricks

Paul Furnival - TME (Tonbridge)
Paddy White - TME (Hither Green)
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* Brief history of time

Started in BR as trackman 1991, no knowledge about railways or risk

1st, 2nd and 3" shift were a track renewal of Met Jcn

Section manager took me out walking doing renewal specs

Section Supervisor in 8 years and Section Manager in 10 years

First Section Manager to have a Track Engineer under Railtrack ( Neil Hobden )

TME since 2008 Ashford and Tonbridge with Secondments to other things
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Track recording

All other Inspections
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First Patrol Diagrams 2009
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Recording site

e details

Broken Rails 1998/99 to 201617

BESEBEEEER.

Nt s of Brocks

fia1, In 2016/17 we had 95, the best evev! This represents
a reduction of 80% n 15 years. This reduction Is against
an avérage 50X increase in traffic over the same period

UTU using GPS for
ultrasonic inspections
location, then for L2 s
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Things | have learned along the way

Know your patch, but it can change
« If it needs fixing, get it done
* You need to trust people, but know their limitations

* Be strong and determined, but don’t take everything on
yourself

* Knowledge of a problem is great, but seeing it is better
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Advance learning -
When things don'’t go to plan

« Remember why you're there

* And you always have the
‘Who wants to be a millionaire option’
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SMD for Square 174 NetworkR
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SMD MOREC Square 174: Covering Ashford to Maidstone (SBJ) & Ashford to
Tonbridge (XTD)
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Started on the railway not long after Paul in 1997...
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“Technology is
the Answerl”
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Increasing Inspection Accuracy '
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lMeasurement type |Value |Back to summary

lTrack gauge (mm) 1441.7 TGP8

;Cant (mm) 0.1 60

(Free wheel clearance 0

[Seatmg gap (mm)

ITGP8 actual (deg)

NR4 (step)

Gauge 1 (mm)

iGauge 2 (mm)

Switch rail radius 15, 21, 31

)[Notes

Verification check dat29 December 2024 05:16:25

’Scan date & time 29 December 2024 08:49:00

10

Rail —TGP8 wheel contact llne

’ -30 20 -10 0 10 20

’ Data points TGP8 Gauge 1

IX gauge |Y gauge |X field |Y field X rail Y rail XTGP8 |YTGP8 |(Xlines Y lines X rail Y rail X Gaug
97.4998 -19.806 82.8138 37.218 82.6258 10.231 100.126 84.6969 74.5307 34.8981 92.6258 10.231 1034
N7 Arro AN ron O A7 0 he B S S Fas O rrao anN Anr ANN AN AAa n96 T A0 ar InaAo [atal f'f)28 10-356 100.7

| Scan points 89 Gauge 1 48 10495 98.0

[ & 19 78  10.647 953

} 49 38 1074  92.

[ 1

& 78 & 68 10.861 89.8

} 08 68 10.968 87.12
40 38 40 78 11.057 84.39

} 67 } 28 11.209 81.67
30 97 30 68 11.341 7894

} 27 88 11.461 76.21

20 57 20 78 11.607 73.48

> = 500C 600C 650C 700C 750C 800C 850C 900C 950C 1000C 1050)¢ 1100.C 1200.C 1300.C 1400.C 1500 C 1600.C 1700.C = —+ «GEEm—
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Remote Scoping

ATV R / Workspace: National Track Inspection (Class 153 VIU & UTU) | UTU 1 XTD 7m46c to West St Leonards #372083 {‘3
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I../_I
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Assessing Repair Effectiveness & Giving Positive Feedback
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Remote Risk Review

File View Tools Help

C:\Users\Sophie.Veitch\Desktop\CURRENT\16MAR25#501 REC1_A\16-03-2025_501_1.900
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NEW SUSPECT RAIL DEFECTS REQUIRING VERIFICATION

Possible Surface Damage (Squat) Midrail. Length greater than 50mm 37 Indication Only
(No T.0. Indication} middle of a cluster of similar indications

Priority: 2 Rail: L Pulse count: 7549935 UID: 547985
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i

Pulse
GPS 5146.6597 N
SMOs Unviewed
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Run Date

16/03/2025
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