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TMEs -

Old Dogs & 
New Tricks

Paul Furnival - TME (Tonbridge)

Paddy White - TME (Hither Green)
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• Brief history of time

• Started in BR as trackman 1991, no knowledge about railways or risk

• 1st , 2nd and 3rd shift were a track renewal of Met Jcn 

• Section manager took me out walking doing renewal specs

• Section Supervisor in 8 years and Section Manager in 10 years

• First Section Manager to have a Track Engineer under Railtrack ( Neil Hobden )

• TME since 2008 Ashford and Tonbridge with Secondments to other things
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Track recording

All other Inspections

Recording site 

details

First Patrol Diagrams 2009

UTU using GPS for 

ultrasonic inspections 

location, then for L2 s
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Things I have learned along the way

• Know your patch, but it can change

• If it needs fixing, get it done

• You need to trust people, but know their limitations

• Be strong and determined, but don’t take everything on 

yourself

• Knowledge of a problem is great, but seeing it is better
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Advance learning – 

When things don’t go to plan

• Remember why you’re there

• And you always have the

 ‘Who wants to be a millionaire option’
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New Tricks?
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Started on the railway not long after Paul in 1997…
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“Technology is 

the Answer!”
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X 500,000
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X 500,000
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Making Data Work For Us…
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Bringing Datastreams 

Together
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Increasing Inspection Accuracy
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Increasing Inspection Accuracy
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Simpler Data Visualisation
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Getting Teams Involved
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Remote Scoping
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Assessing Repair Effectiveness & Giving Positive Feedback
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Assessing Repair Effectiveness & Giving Positive Feedback
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Remote Risk Review
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Nothing Ever Changes on the Railway

Except…
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Thanks For Listening!
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