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History

Outside Party Engineer

Most high profile work 
appeared to be outside 
party bridges
(not this one! →) 

Railtrack
Outsourcing Aspro

Network Rail
Aspro back in house in 2006
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Hansford Review

1. Lack of a specific party responsible for ensuring the creation of a more 

contestable market

2. Lack of visibility of a pipeline of third party projects

3. Network Rail roles and behaviours

4. Inappropriate risk transfer

5. Standards and scope control

6. Asset Protection Agreements

7. Complex business cases and funding agreements
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Open for Business programme

1. New Business Development teams

2. Better defined sponsor role

3. Aspro organisational change

4. Asset Protection and other third party agreements revised

5. Risk funds introduced

6. New standards developed

7. Cost effectiveness, scope control and third party pipeline
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Political context

Before devolution After devolution

£

£

£

Delivery Assurance only Delivery

or
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Standards and processes

CIV/095 and CIV/096

• Describe Aspro processes 
consistently

• Basis for training and 
audit
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Standards and processes

CIV/1000

• Competence frameworks for Aspro in general and civil engineering
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Standards and processes

Business Development 
processes

019 – safety of people on or 
near the line

CIV/003 revision
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ACE

ACE has hugely enhanced our workbank 
management and customer interface

The customer portal allows customers to 
engage with us directly by filling in an 
online form like for other services

We have recently improved the form to 
expand to only show relevant questions 
as it is completed

We have had great feedback from 
customers on the improvement over the 
old manual spreadsheet processes
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ACE

ACE allows us to manage 
our workbank in real time, 
directly in the system and 
by reporting out of it

We can check many things:

- How many jobs are 
assigned to each person

- Whether a job is 
dormant

- The distribution of types 
of schemes

- The status of commercial 
agreements across the 
portfolio
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ACE

Communication within the 
team and with the 
customer is much improved

Everybody can see what last 
happened on the scheme 
through the messages 
thread, rather than emails 
invisible to others

Documents can be easily 
shared with the customer 
and amongst the team
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Future improvements - ACE

Engineering deliverables in 
ACE is the next big 
improvement project

It exists in the system 
already but doesn’t work 
well

The off the shelf system is a 
sales system, so we have 
needed to do a lot of work 
to make it suit our unique 
needs

Smaller improvements 
ongoing all the time
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P6 Planning Initiative 2025
ASPRO Eastern Vision

Purpose 
There is an old saying 'fail to plan, plan to fail' and that is very true, hence why we are currently working on a cost 
and resource loaded P6 Programme for AsPro. The project planning process involves defining the scope, objectives, 
resource allocations, timelines and sequence of work.

Key Objectives
The vision is to produce a programme (Gantt Chart) for each new scheme, and track progress through the life-cycle 
of the project, which will ensure that we are:

 Planning: To improve the transparency of AsPro's key deliverables and timescales;
 Forecasting: To improve the allocation of multi-disciplined resources;
Reporting: To improve weekly progress updates and periodic cost value reconciliations;

 Recovering Cost: To improve the quality and frequency of invoicing;
 Managing expectations: To improve the understanding of process for all project stakeholders;
 Customer Focused: To improve the customer journey experience, which is fundamental for our business.
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Current Progress
We have developed a draft baseline programme and are in the process of producing multiple templated 
programmes for each type of scheme. This process has involved undertaking workshops with key stakeholders to 
establish realistic targets and sequences to provide a credible product and adopt a consistent approach. 

P6 Planning Initiative 2025
ASPRO Eastern Vision
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Programme showing forecasted and actual resource allocations (hours) 

Executive Summary
Implementing a P6 Programme, will provide the business with several advantages, including improved 
strategic alignment, efficient resource utilisation, enhanced stakeholder engagement, greater visibility 
and control, encourage a more customer focused approach and improve Aspro's reputation, and 
credibility as a 'One Stop Shop' for Rail Engineering and Safety Assurance within the UK. 

P6 Planning Initiative 2025
ASPRO Eastern Vision
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Workbank overview

Approx 1700 live jobs 
within N&E, EM and EC

High number of fairly 
simple jobs alongside more 
complex jobs
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Outside party examples

Construction, demolition or 
repairs to lineside buildings

Utility excavations near the 
railway or in the highway 
near a level crossing

Tree felling

….and many more
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York Central

2,500 new homes

1m sq ft of new commercial 
and retail space

3 new bridges (2 Aspro)

New spur connection to the 
National Railway Museum

New Western station 
entrance
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White Rose new station

New station near Leeds

Mostly built, but 
construction stopped in 
March 2024 due to funding 
issues

12m embankment with lift 
and stair cores and link 
bridges to the platforms
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Northumberland Line

6 new stations and 
passenger services from 
Newcastle to Ashington 
restored for the first time 
since Beeching cuts

3 stations now open at 
Ashington, Seaton Delaval 
and Newsham

Passenger numbers 
exceeding expectations, 
much appreciated by local 
people
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Allerdene bridge

New 3 lane bridge to carry 
the A1(M) over the East 
Coast Main Line

Demolition of the old 2 lane 
bridge

Complexities included the 
proximity of Tyne Yard and 
tight OLE clearances – the 
OLE was lowered and raised 
several times during the 
demolition



OFFICIAL

Leeds Station Gateway

New public realm with lifts 
and staircases to improve 
the immediate approach to 
Leeds station from the 
north east side (New 
Station Street)

A key dependency of the 
project is the renewal of 
the Mill Goit, an open space 
underneath the station 
entrance which will be 
converted into a cycle hub
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Q&A
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