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Our Journey & Company Background

eviFile's background and growth —
eviFile
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- eviFile has been trading since 2018
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- Built out data & evidence capture mobile application on GWEP after
Carillion transition =

- Developed into Digital Progressive Engineering Solution for OLE
construction and modification

IP Protection

- eviFile Product moved from bespoke code to true SaaS offering

Future Al Powered Roadmap
- Deployed digital solutions in Rail, Water & Power

- Pandemic — Rail Focus eviFile”
X 5™ % Dashboard 5 ntesh
- TRU Programme Deployment (Network Rail)
Project Name / Number Equipment Type Design Pack Bonding Plan Reference
[ Detans Al v Al ~ Al ~ Al
- Focus on Integrating into any digital Eco-system .

[ stage 2Progress Completed Approved Overall Summary

- Investment in July 2025 172 69%  12%
Total Waorks Stage1 Stage 2

- Team of 23 in UK

Works by equipment type and status

Stage 1Allocation  Stage 1Review  Stage 2 Allocation

- Growing into other sectors, Ireland, Canada and US EZ‘,’;W G o o I I I
& Email support . I I . I I I i




Managing Rail Projects & Programmes is Complex

Feasibility, Planning, Design Project delivery, Commissioning Asset Management, Operate
&Procurement and Handover and Maintain

* Lots of People Involved

» Different Locations and Data Silos
 Different Systems and Tech Maturity

* Complex Processes Creating Challenges

* Poor Communication Between On/Off-site

* Manual Processes - Limited System
Integration

m Subcontractor Al Supplier C.1

* Human Error & Poor Decision Making Subcontractor A2 Suppiier C.2

Supplier A1 Supplier B.1

* Risk of Delays to Projects . .

Consultant A1
[

Consultant A.2
Designer

I

Supplier A.2 Supplier B.2

e Loss of Revenue
* Non-Compliant

eviFile



Who We Work With
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LeviFile

Process Management &
Data Coordination Platform

Your Process. Your Data. Your Way.
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Customisable, managed solution tailored to your needs

Ensures compliant data flows and seamless integrations

Offers powerful visual insights.




Creating a single source of truth for reporting

Connect Supply Chain Data to the Programme through a connected digital ecosystem

Design Requirements ) > Hand Back

m % % OperateiMaintain g
J/ ] [ ] ™
onstruction Assura...

- reporting -
single source of truth

5 AutoCad/Revit Desig...
s Model (I Twin, other)
5 Asset DB (Maximo/Eli...

« Automated
« Verified

Assured Evidence m Power B PowerAppsc;



Closing the gaps for Rail Delivery ecosystems

Our non-exhaustive
suite of Solutions &
Services include

Requirements
Management and
V&V

Integrate your
ecosystem with any
CDE

Multi-Discipline
Progressive Digital
Assurance

Unified Health & Safety
Management and
Reporting
Real-Time Progress
Tracking Against Plan

Through the creation of standardised digital processes all works can be tracked and managed in real-time, creating a single source of truth data
environment for programme reporting.

eviFile is a Network Rail approved supplier and is part of the CCS Contracting Framework (G-Cloud).



Real-Time Progress Tracking Against Plan

Low-Level Planning & Shift Reporting Possessions Delivery
* Through a single solution all lower-level planning activities are ) TR.U rr;:;nage over 300 '\aossessmnstperla?num across 3 Alliances
digitally managed in a consistent format across each discipline using the Fossessions Viahagement soiution

and contractor : : .
» By connecting the hour by hour P6 plan, all Possession activities,

+ Provides real-time progress for each shift, discipline and project milestones and issues are digitally controlled thro.ugh a real-time
— instantly identifying each shifts chaIIeng;es control room dash board — removing excel reporting and
WhatsApp updates

 Tracks every quant installed, enabling digital replanning of
activities
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SUMMARY

CLOSE CALLS
OVERALL WORK COMPLETION 40K 133%

120%
108% 107%
100% 100% 100%
ACCIDENTS I
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Civils OLE

WORK COMPLETED % BY DISCIPLINE
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Civils E&P Loglmcs Signalling  Track Pway slgnllllng Telecoms
(Lineside) |nmu) (Operation: (Install)
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For specific close call details please liaise directly with a member of the SHES Team
- or alternatively, information can be found via the following URL link (note, requires eviFile access/account to view): https://tru-closecalls.evifile.com




Engineering Assurance & Digital Tool Kit — Sharing best practice

Digitally and progressively assure work as it's being done throughout the supply chain

Enables digital progressive engineering Inspection, Delivery and Evidence Collection
assurance for every discipline

Digital Tool Kit

* Automated design data to QCS / ITC's *  Surveys
o * Materials Management
* QCS/ITC's connected to digital ITP's Electrification & Plant +  Audits Earthworks & Drainage
. « NCR's & CRN's
.. , . . » OLE Construction and >
+ Digital ITP's provide the evidence for forms Modification . Permits » Embankment &
Bonding * Snags Cutting
A-G + Risk Assessments * Drainage, UTX &

Power Supplies

Control Systems Culvert

* Remedial Works

+ Digital Health & Safety file creation

Substations
. . + Waterways / Flood
. . Wire Run Maintenance f
* Cforms to Entry into Service HV / LV Defences
Scada
INSTALLATION
ALSTOM -
STO 06/01/2026 07:06:55 Signalling & Telecoms Track
[ PROJECT... | + All asset types - Installation +  AMP Walkouts
& Handover to Test « Temporary joints /
LAST HANDED OVER TO TEST DATE TIME el . " M " k o Testi ng Stressin g
05/03/2025 08:57:48 e Telecoms d@ . Supplementary Track
T * Relay Servicing Inspections
elec anne ate . . .
5905 2419 * Commissioning *  Weather Management
Total Required Planned 16/05/2022 o 26/122027 = e Track Defe s
Asset Status S Curve by Completion Dates Buildi & Civil .. * Level CrOSSing
. Cumulative Planned - Cumulative Completed uildings vils Civils & Structures
o * Electrical * Bridges & Scour
*  Access / Paving Inspections
- « Stations e Tunnels
e e e * Property *  Platforms = oqumsy ™
Portfolio * Ancillary eVI FI Ie
» Troughing -



Product Demonstration
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Example Digital Ecosystem (software interchangeable)

How we ensure Data drives reporting and document creation via your Digital Ecosystem (software is interchangeable)

Automated Email & Client CDE ) )
PDF Outputs Your Systems Point Cloud & Video Data
inctWiso A,
ProjectWise 77“‘\‘“:5 @ A S I1TE. -
=
AUTODESK AV =
& e CONSTRUCTION ProjectWise w
- CcLouD
W Viewpoint p——
Plant Data
eviFile Data warehouse: Live Control Room Dashboard Reporting | Power BI
-
@ Syrinx
Planning Management & Possessions / Blockade Multi-discipline: Engineering Health & Safety Digital
Shift Reporting Delivery Management Assurance Management Suite
eviFile eviFile eviFile safecycultre

Site Access Control & People
Management

) o ) ) Close Calls / H&S Public Data o
Daily Activity Planning Hour by Hour P6 Plan Design Data Capt Mpal
apture
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TransPennine Route Upgrade in Numbers

o)

-90%

—————

Reduction in Shift Reporting effort
Shift reports dropped from 2- 3 hoursto just 10

minutes, saving hours daily and freeing up critical
team resources.

16 hrs

Up To 16 Hours Saved

The upcoming whiteboard and Maps integration
aims to cut project planning time from 2-3 days to
just 1 day, enabling engineers to maximise
productivity

+30%

Productivity Increase

Up to 30%+ increase in overall productivity thanks to
improved data capture and streamlined reporting
processes.

-50%

Time Savings in Reporting

Possession reporting time reduced by
over 50%. Optimizing staff time allowing
focuson core activities.

-75%
T
P6 Planning Streamlined

75% reduction in management of data and
reporting through automation with P6. Freeing up
planners to focus on critical tasks and not data
manipulation

500

500 Close Calls Auto-Allocated pm

Since March 20th, the system has auto-allocated
around 500 Close Calls per month, eliminating the
need for manual triaging.

B

) Dashboard

A\ CloseCalls

TRUOO124

. Quality Assurance

Actions

Import eviFile

. Users

Control Panel

Email Support

NSPENNINE
UPGRADE



Supporting You When You Need It

Real-time Project Control More than just software

JeviFile

. Supporting more than 3,500 users . Governance & success management
. 100 average cases per month . Fully supported by Onboarding Team, Self Serve or Gerard
- ra
Over 99% customer satisfaction rating use a hybrid model ;: SPC1125.5613 DL/GH
Technical support . Dedicated point of contact
24 x 7 emergency cover . Weekly communication 80 Deshboard Construction unit Structure type
Email and Remote Access . Keep you up to date [ Project KLOE - Fasts snehar Portal
. Track Return on Investment
i A t
Al Aot bvitios [128) summaw Map
Fourndaticns (5)
Access (882)
Traratar (W0}
Instaity (3] Activity
Earth Wire ha)
Remain compliant in a challenging market Here for the long haul Switching () 1 Faundation Install
Sealing End_ (7
. . o . . PES Inatall (xz)
. Focus on Quality and Reliability . Strategic Roadmap — published quarterly S s 2 Civie [ Httiag ieatasution
Focus on Speed and Usability . Continued Investment - stay ahead of industry
Insert Uptime Figures 99.8% . Monthly app updates across iOS and Android
3. Low Lewvel ATF Route Install
Mobility — work from anywhere — 24 x 7 x 365 . Marketing leading templates for key project types
Lsar
Cloud based data centres in the UK with Full DR and disciplines — growing week by week b :
model . Sector based experts who can help with & control Panel 4 Transter/Acapter Place Install
Annual penetration testing compliance, onboarding and day to day challenges 3 Email Support
Full data encryption : Know your data is safe 5. Steel installation
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Get in Touch

James Connolly
Director — Transportation & Infrastructure

M: +44 (0)7970776 848
E: james.connolly@evifile.com

Some of the brands who trust eviFile:
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Digitise. Monitor. Comply.
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