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What Helps Good Work Happen

A Technical Authority Perspective

Eric Thomson — Technical Authority



What Helps Good Work Happen

Outcomes

Safer Railway

Reliable and Performing Assets
Minimised impact on passengers and
trains

Technical Authority - enable, align, protect
Clarity of intent

Shared Learning

Defensible Judgement

Maintenance, Renewals, Design

Everyday Work

Craft and Judgement
Pride in doing the job well
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