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Safety – You should always be driving risk reduction.
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System Safety – Fencing, lineside, drainage, adhesion & more.
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The importance of apprenticeships – Develop the next…

1. How much time are you dedicating to this……….?
2. Are you perpetually developing yourself?
3. Are you perpetually bringing on the next generation?

You will only be as good as your people, and you will get what you deserve!
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Professional Development – You have no excuse!
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System View
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Do you know how satisfied your customers are?
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Performance – Do you like being late?
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Embrace and pull technology towards you.

1. What are you trialling now?
2. What standards can you challenge?
3. What next generation of technology are you 
lobbying for?



OFFICIAL

Period P10 P11 P12 P13 P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13

Infrastructure 47 133 1268 470 942 395 436 770 87 18 6 237 2487 313 190 776 269

Level Crossing 449 755 669 810 954 882 816 994 758 793 818 1145 1113 883 791 664 893

BSR Mins 6 9 0 0 0 901 337 623 484 344 19 73 0 0 0 0 120

Total 502 897 1937 1280 1896 2187 1589 2387 1329 1155 843 1455 3600 1196 981 1420 1282

Delay minutes – Everyone can and should make a difference.
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1. Do your numbers add up?
2. How are you justifying every penny?
3. How are you driving efficiency?
4. How are you embracing technology?
5. How are you challenging today’s norms?
6. Others will!!
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Thanks!

Follow me
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